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MARKETING UPDATE 
HOW LAKEWOOD PUBLIC SCHOOLS IS CONNECTING WITH CLIENTS 

 



MY ROLE – DIRECTOR OF MARKETING 

People Who KNOW Us. 
 

Our best “marketers” are current parents who 

are proud of where they send their kids to 

school.  Potential new parents don’t rely on 

the word of a realtor, or even the district.  

They talk to their neighbors about 

LAKEWOOD PUBLIC SCHOOLS. 
 
   

Increase & Retain Market Share │ Increase Enrollment 

People Who DON’T Know Us. 
 

Parents have a choice of where to send their 

kids to school.  Our marketing, digital & in-

print, solidifies the hunch that LAKEWOOD is a 

GREAT place. 
 

   

meaning. 

People judge a book by its cover.   

• Teachers and Staff’s job is the content of the book. 
• My job is to make people want to open the cover.  
 (In Print, On-Line, Mobile Devices) 



Facebook 

Viking View Website 

District Video Mobile App 

Signage 

MARKETING ASSETS 
any piece of marketing 
communications, digital, in print, or 
high visibility opportunities to 
educate and generate awareness 

about Lakewood Public Schools 

MONETARY ASSETS 
opportunity to support the district general 
fund budget 

marketing. 
working to cultivate the district’s assets 



social media. 
working to cultivate the district’s assets 

August 2016  August 2017  
1,606 followers 2,144 followers 
 

 
 

 



website. 
working to cultivate the district’s assets 

August 2016  
0 VIEWS 
 
 
 

August 2017  
52,472 VIEWS 
 
 
 
To Date 

31,047 TARGETED VISITS 
 
 
 

 

lakewoodps.org 



FINDINGS  

2.32 Billion smartphone users.  Young parents 

are mobile users and expect mobile 

optimization and interaction frequency.  

Customer engagement is the name of this 

game. 

 

MOBILE TREND  

Effective mobile strategy involves more than 

just a mobile-friendly website.  Our app 

means we are visible to our customers at all 

times!   

 

CONSTANT COMMUNICATION 

 

mobile app. 
working to cultivate the district’s assets 

January 2016  

LAUNCH 
 
 
 
To Date 
1,912 DOWNLOADS 
& growing. 

 
 
 

 

Lakewood Public Schools 

LAKEWOOD PUBLIC SCHOOLS was the first school 
district in our county to launch a free app. 



RESULTS │DOWNLOADS 
To date, 1,912 downloads.   

FEEDBACK 

Feedback has been very positive.  Requests for 

additions and evolution of our app means that it is 

being used.  Smooth implementation, no glitches. 

ACTIVE ENGAGEMENT │ NOT JUST A “LIKE” 

Downloading our app is not passive, it is a 

significant and affirmative action that people 

take to engage with Lakewood Public 

Schools at a deeper level and partner with 

us.  It means that folks want to know more 

about our district. 

success. 



in print. [Branding – high visibility, quality] 
working to cultivate the district’s assets 



digital. [videography] 
working to cultivate the district’s assets 



in print. [Signage] 
working to cultivate the district’s assets 



outreach. 
working to strengthen relationships [students, staff & community] 



outreach. 
working to strengthen relationships [students, staff & community] 



marketing. 
our roadmap for the coming year 

OBJECTIVES 

embed 2016.2017 initiatives 

initiatives as part of our  key organizational processes 

• Website 

• Mobile app 

• Rebranding 

• Communications in print 

• PBIS 

• Veteran’s Day 

• Kindergarten Round Up 

 

• On-boarding 

• Hall of Fame launch 

• School news reporting 

• Press liaison  

• Board reporting 

• Teacher/Classroom support 

• Training and modeling to develop skills districtwide 

 

 



marketing. 
our roadmap for the coming year 

OBJECTIVES 

expansion of initiatives 

2017.2018 implementation 

• Building capacity in staff on website management, continued 

• Site communication expansion 

• Website build-out, continued 

• PBIS support, phase II 

• Veteran’s recognition, phase II 

• Individual building promotional videos/project-based learning 

 

 

 

 

 

 


