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HOW LAKEWOOD PUBLIC SCHOOLS IS CONNECTING WITH CLIENTS



meaning.

MY ROLE - DIRECTOR OF MARKETING
Increase & Retain Market Share | Increase Enrollment

People judge a book by its cover.

- Teachers and Staff's job is the content of the book.
My job is to make people want to open the cover.
(In Print, On-Line, Mobile Devices)

People Who KNOW Us. People Who DON'T Know Us.

Our best *marketers” are current parents who Parents have a choice of where to send their
are proud of where they send their kids to kids fo school. Our marketing, digital & in-




marketing.
working to cultivate the district’s assets

MARKETING ASSETS MONETARY ASSETS
any piece of marketing opportunity to support the district generall
communications, digital, in print, or fund budget

high visibility opportunities to
educate and generate awareness
about Lakewood Public Schools

Signogex "‘Focebook

District Video

Mobile App



working to culfivate the district’s assets

f

Lakewood Public
Schools District

August 2016 August 2017
1,606 followers 2,144 followers

Total Page Followers as of Today: 2,144

Total Page Followers




working to culfivate the district’s assets

August 2016
O VIEWS

August 2017
52,472 VIEWS

Site Statistics
Total visits to your displayed on the graph below. If you want, you can adjust the date range and see the total visits to your site, page views within your site and targeted visits
(when a page in yo vas a user's final destination) within the date range.

To Date
31,047 TARGETED VISITS

34,985 52,472 31,047 oy oszeraon



working to culfivate the district’s assets

FINDINGS

2.32 Billion smartphone users. Young parents
are mobile users and expect mobile
optimization and interaction frequency.
Customer engagement is the name of this
game.

MOBILE TREND

Effective mobile strategy involves more than
just a mobile-friendly website.  Our app
means we are visible to our customers at all
times!

CONSTANT COMMUNICATION

ee000 Verizon LTE 10:59 AM -

Lakewood Public Schools

£ Download on the
‘ App Store

Getiton
}’ Google play

B E B e e January 2016
By . === == | LAUNCH
TOP STORIES . (
To Date
1,912 DOWNLOADS
& growing.

m poweres vy Blackboard”

LAKEWOOD PUBLIC SCHOOLS was the first school
district in our county to launch a free app.




0000 Verizon LTE 10:42 AM -

App Downloads Report

Lakewood Public Schools . .
Aug 25,2016 £ through Aug 25,2017 (8

Generate Report

Total - Downloads

Total - Updates

L4 S
TOP STORIES (

Lakewood National Honor Society Purchases...

m powered by Blackboard”

RESULTS | DOWNLOADS
To date, 1,912 downloads.

ACTIVE ENGAGEMENT | NOT JUST A “LIKE" FEEDBACK

Downloading our app is not passive, it is a Feedback has been very positive. Requests for
significant and affirmative action that people additions and evolution of our app means that it is
take to engage with Lakewood Public being used. Smooth implementation, no glitches.

Schools at a deeper level and partner with
us. It means that folks want to know more
about our district.



[Branding — high visibility, quality]

working to culfivate the district’s assets

BACK TO SCHOOL EDITION |ISSUE NO. 4
e okeomo0den 06a
‘Game: Supporting Manna's Market
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TACKLING HUNGER FESTIVITIES KICK'S-OFF IN LAKEWOOD
Lakewood Tackling Hunger Cause
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- LAKEWOOD PUBLIC SCHOOLS
Kindergarten & KinderStart

@*U,ND/-U

ﬁ Questions?

“ Call
2 = ___ | . 269.367.4935
’;_REGISTRATION BEGINS APRIL 20 |

| PARENT MEETING | April 20, 2017, 7:00 p.m.
Lakewood Earty Childhood Center Gym

| 223 West Broadway, Woodiand, M 48897 Fo Preachos roatcn
] chose
| ROUND-UP [By Appointment] | May 9 & 10, 2017 e

HERE'S WHAT YOU NEED

Student bom on or before September 1, 2012

Make doctorheaith department appointment to update immunizations
BEFORE school starts In September

s

|
|
|
|
) Co209:387.433 o Schdule Your femoon o g Appotment [
| |
1 |
| |

+ Locate student’s statelcounly endorsed bifth centfcateforgaal win sea] |
| ¥ Bring student to Scroening Appointment

LAKEWO(

JAY
LARNER

PRINCIPAL
OF STUDENT SE
Lakewood High Scho

& DIRECTOR
RVICE

|
OFFICE | 616.374.8868 !
CELL | 269.953.5290

FAX|616.374.2424

HERE'S WHAT WE'RE UP T enter through the main entrance by the office. You wil press.

the gray plastic button (with red ight) that willing at the front

Update from Mrs. Duits
7223 Velte Road
Lake Odessa, MI 48849

1t has been fun getling 1o know the students of
Lakewood Early Chiidhood Center over the last
few weeks. | am exciled 1o be a part of the early
stages of thelr educational career. It has been
great lo witness students entering the bulkding
each day with a huge smile, happy to be al
school. The teachers at LECC work incredibly  Please contact Jodi Dults with any questions or concems you
hard and the students are leaming and having may have.
+ home =

www lckewoodps.org

funl | by
SUCCESS! Thank you for help!
Security Upgrades

LECC has installed a buzzer entry system localed
by the front entrance. The system is in place and
will be implemented after spring vacation. What
does this mean for LECC? This will mean that
after spring breek, the doors wil only be unlocked
at arrival ime in the morning and dismissal time
# the end of the school day. If you are coming 1o
school during the day, you will only be able 1o

Winter Clothing

1t folt Bke spring this week! Please make certain that your
child continues 10 be prepared for the winler weather each
day. The playground can be muddy and snow pants will
certainly help protect clothing from getting wet and dirty. On
days where weather condiions are favorable and warm, staff
may decide snow pants are not necessary. However,
Michigan weather fluctuates quickly, 0 It's always best 1o
make sure the studenis are prepared for the cokd
lemperatures thal e ahead.
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[videography]

working to cultivate the district’s assets

| Educator Appreciation Part 2

Lakewood Public Schools Educator Appreciation -

part 2 - N | Lakewood Public Schools: Coming
Together. Moving Forward. Join Us.

Lakewood Public Schools

Educator Appreciation Kick Off

A message of gratitude from Superintendent Fleenor
to Lakewood Public Schools Educators. We celebrate
the best educators a kid could have!

Educator Appreciation Part 1

Educator Appreciation Finale

CON\ING TOGETHER. MOVING FORWARD.
JOIN US.
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working to cultivate the district’s assets
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/ LAKEWOOD HIGH SCHOOL
| CIRCLE OF EXCELLENCE.

R Inter 2

LﬁKEWLOD

BLIC :‘_‘\/‘JLS

NOW TRAINING & HIRING
chool Bus Drivers

L AKEWOOD
PUBLIC SCHOOLS

STAY GONNECTED.

616.374.0759
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working to strengthen relationships [sfudents, staff & community]

Honoring All Who Served.
VIKINGS for

v/ SUPT’S

Mee*’N Ea‘*’o



working to strengthen relationships [students, staff & community]

superintendent’s

) SHOUT
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marketing.
our roadmap for the coming year

OBJECTIVES

embed 2016.2017 initiatives
initiatives as part of our key organizational processes

« Website

* Mobile app

« Rebranding

« Communications in print

« PBIS

 Veteran’s Day

« Kindergarten Round Up

On-boarding
Hall of Fome launch
School news reporting
Press liaison

Board reporting



marketing.
our roadmap for the coming year

OBJECTIVES

expansion of initiatives
2017.2018 implementation
« Building capacity in staff on website management, continued
« Site communication expansion
« Website build-out, continued
« PBIS support, phase |l
» Veteran's recognition, phase |l

Individual building promotional videos/project-based learning




