Lakewood Public Schools

Board of Education Governance Norms

In order to provide outstanding leadership and best serve the students of the Lakewood
Public Schools, we, the Governance Team, commit to the following Standards of Practice:

Making the success of all students our first priority;

Fostering an environment where all students have the ability to excel
regardless of their career path;

Listening and responding (when applicable) to stakeholders in a
respectful, thoughtful manner;

Positively supporting all Board decisions;

Communicating and operating openly, honestly, and via propet
channels;

Operating within the highest of ethical standards;

Being committed to maintaining trustful, collaborative and productive
relationships with each other and the Superintendent

Fostering the use of innovation and creativity to strategically plan for
the future of the district;

Critically analyze board performance and execute action plans for
improvement in order to continuously pursue excellence.
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